
© CLIFTONS VENUES 2018 – HOW TO CREATE MEANINGFUL LEARNING AND DEVELOPMENT EXPERIENCES OFFSITE 1

HOW TO CREATE  
MEANINGFUL LEARNING 
AND DEVELOPMENT
EXPERIENCES OFFSITE
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WHY MEANINGFUL  
LEARNING AND DEVELOPMENT  
OPPORTUNITIES MATTER

To state the obvious,  
attracting and retaining talent 
in today’s employment market 
is competitive. Where once  
an employee would spend  
a lifetime with a single 
employer, today they would  
be lucky to stay put for more 
than three years.

Many employees move on  
for career progression: to grow 
their skills and experience, 
challenge themselves and 
seek promotions to higher 

paid positions. Offering 
valuable skill development 
opportunities inhouse will 
allow you to compete with 
external prospects. True high 
performers are motivated 
by career progression, not 
gym discounts and after work 
drinks. Invest in them, and 
they’ll invest in you.

So how do you go about 
creating quality training 
experiences offsite?

WHEN YOU PROVIDE 
FREQUENT AND 
QUALITY LEARNING 
AND DEVELOPMENT 
OPPORTUNITIES FOR 
YOUR STAFF, YOU 
GAIN POWERFUL 
POTENTIAL TO EARN 
THE LOYALTY OF YOUR 
TOP PERFORMERS.
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FIRST THINGS FIRST, YOU NEED TO BUILD A CULTURE  
OF CONTINUOUS LEARNING.

PERSONALISE LEARNING 
OPPORTUNITIES FOR MAXIMUM 
VALUE AND ENGAGEMENT

•  Do your employees want to learn how 
to be better managers? Do they want 
to improve their writing ability for the 
web? Perhaps they’d like to learn a new 
software program?

•  Every individual will want to pursue 
different skills based on their role. As 
long as the skill mutually benefits both 
the employee and your organisation, 
personalised training requests should 
be supported wherever possible.

•  Run regular training to keep your  
staff upskilled with the latest thinking. 
In today’s world, industries evolve 
rapidly. Even if staff have not specifically 
requested training, offering courses by 
department is another great option.

•  Holding regular training instils a culture 
where innovation and continuous 
improvement is valued.

TRAINING FREQUENCY MATTERS

• Check-in regularly to find out what skills 
or areas of knowledge your employees 
would like to develop. This could be 
through one-to-one or simple surveys 
(Survey Monkey is a great tool for this). 
These should be built into the calendar 
for the year in advance.

• Determine the frequency that works 
best for your organisation, but quarterly 
is a good starting point.

CREATE A CULTURE 
OF LEARNING

Create a rich learning culture by  
balancing formal training opportunities 

with everyday initiatives such as coaching 
circles, mentor programs and idea sharing.



WHEN YOU  
PAY ATTENTION  
TO VALUE-ADD  
FEATURES TO 
CREATE AN 
‘EXPERIENCE’  
FOR EMPLOYEES, 
YOU ESSENTIALLY 
SAY TO THEM THEY 
ARE MORE THAN 
JUST A NUMBER.
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UNFORTUNATELY, DESPITE THE MANY BENEFITS OF MEETINGS 
AND EVENTS, THE ADDITIONAL SPACE REQUIRED TO DELIVER 
THEM IN POSES A NUMBER OF ISSUES. MEETING SPACES LARGER 
THAN A TYPICAL BOARDROOM TEND TO BE THE MOST DORMANT 
THROUGHOUT ANY GIVEN YEAR.

GO OFFSITE FOR BEST RESULTS

Get out of the office to create higher 
quality learning experiences, and you’ll 
reap the additional benefit of higher 
engagement during sessions.

When your office doesn’t have the space 
(or the right kind of space for training), 
you need a venue. Even if you have 
internal training space, getting out of the 
office will mean more valuable learning 
experiences without the distractions the 
office environment is sure to bring.

But not only this, it comes down to 
experience: getting out of the office 
has the benefits of lifting morale and 
promoting team building. Take your team 
offsite, and you increase the perceived 
significance (and therefore value) of  
a learning experience.

WHY CREATE LEARNING 
EXPERIENCES?

When you pay attention to value-add 
features to create an ‘experience’ for 
employees, you essentially say to them 
they are more than just a number.  
It’s the little extra services that will go 
the distance in creating enjoyable and 
memorable learning and development 
experiences, rather than just choosing  
the lowest priced no-frills space to keep 
costs down.

MAKE LEARNING  
AN ‘EXPERIENCE’

Enrich learning experiences by offering 
participants regular breaks. Research  

shows breaks have the power to boost 
motivation, creativity and engagement.1 

 1Cited source: Psychology Today
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INVEST IN THE  
RIGHT VENUE

ROLLING OUT TRAINING ACROSS  
MULTIPLE SITES? CHOOSE A VENUE THAT  
HAS SITES IN EVERY LOCATION. 

DELIVERING TRAINING ONLINE? YOU  
NEED A VENUE THAT OFFERS DEDICATED  
COMPUTER ROOMS OR SUPPORT FOR  
A BRING-YOUR-OWN-DEVICE (BYOD) SETUP.

When selecting a venue 
however, don’t only consider 
what’s important to your 
content and delivery method. 
Further than essentials like 
technology and services, you 
need a venue that offers great 
food and design elements.
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CONSIDER THE FOLLOWING POINTS WHEN CHOOSING  
YOUR OFFSITE TRAINING VENUE:

PLEASANT SPACES  
= HAPPY FACES

AESTHETICS 
The beauty of an environment 
plays an (often unrecognised) 
role in the quality of a learning 
experience. In the future of 
meetings report this was 
highlighted as important to 
productivity and highly valued 
by meeting delegates. Think 
nice views from the windows, 
art on the walls and fresh 
contemporary spaces.

FOOD 
Quality dining matters in 
experience creation. Find 
a venue that offers freshly 
prepared meals with options  
to suit all tastebuds. This 
should include hot food and 
healthy snacks. No boring 
sandwich platters!

SPACE ADAPTABILITY 
Do they have flexible spaces 
for every kind of learning 
experience?

NATURAL LIGHTING 
Natural daylight plays an 
important role in regulating 
the body’s circadian rhythm, 
determining levels of alertness, 
brain activity, and sleep 
patterns. Natural lighting in 
your training space will mean 
employees stay naturally more 
alert and engaged throughout 
the session than if held in  
a windowless room.

TECHNOLOGY 
Think about the technology you 
will require for your session and 
make sure they offer it. You’ll 
also want onsite tech support in 
case anything goes wrong (let’s 
face it, it’s Murphy’s law).

BREAKOUT AREAS  
This one is key to experience. 
Having the ability to get 
outside the room and take  
a proper coffee break is crucial 
for learning.

ROOM DESIGN ELEMENTS
Choose a venue that offers 
rooms designed for your 
purpose (reminder: it’s 
meaningful learning).  
Purpose built training rooms 
and conference venues offer 
design features and inbuilt 
technologies that make 
sessions productive and 
seamless.

ACOUSTICS 
Does the venue offer 
noise control walls and 
soundproofing? Quality 
education and training sessions 
need quiet environments free 
from the distraction of noise 
from competing events.

EXAMPLE:
When Westpac needed to conduct high level planning sessions, they booked Cliftons 
C-Suite in Sydney to provide a special experience for staff. During sessions they had the use 
of purpose-built seminar rooms for productive sessions, but during breaks their employees 
enjoyed all-day grazing in the lounge and happy hour at the open bar after training wrap up.
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USE NON-CONVENTIONAL  
SPACE TO PROMOTE
CREATIVITY

CONSIDER BREAKING UP  
THE TRAINING ENVIRONMENT  
BY USING NON-TRADITIONAL 
SPACE FOR LEARNING ACTIVITIES 
OR DISCUSSIONS.

For example you can use your venue’s breakout 
area, or try a walking session. Of course this 
won’t suit every type of learning activity, but  
it can be useful for encouraging out-of-the-box 
thinking or simply generating engagement and 
interactivity. Removing the formality of the office 
or traditional training environment injects  
a huge morale boost.



TELEPHONE 

AU: 1800 629 088 (free call in Australia)

NZ: 0800 629 088 (free call in New Zealand)

HK: +852 2159 9999

SG: +65 6591 7999

CONNECT WITH US

www.cliftons.com

https://www.cliftons.com/contact/
www.cliftons.com

