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CASE STUDY

When a major banking corporation 
was faced with delivering training to 
7,100 employees, they anticipated the 
sheer size of the rollout could lead 
to budget blow outs. As typical with 
many projects, a small team within 
the bank were the only resources 
initially allocated to the rollout, and 
this further exposed the corporation 
to potential budget overruns. To 
eliminate (or at least minimise) the  
risk of a cost explosion, it was 
imperative they sourced a project 
partner carefully.

The bank’s requirements were specific. 
They needed a partner that could 
not only provide project and training 
rooms, but extensive services beyond 
the traditional venue offering. They 
needed venues with both the scale 
and capability to produce real savings 
in resources and delivery costs.

Rigorous market reviews were 
conducted, which led to one clear 
choice. With contemporary venues 
across Australia, New Zealand and 
Asia, Cliftons Venues were the only 
vendor with the locations, scale and 
business tools to deliver both project 
management partnering and a great 
delegate experience.

of training time and 
venue hire saved

The project implementation was 
originally scheduled to take 22 
months (or 440 days) in the bank’s 
estimates. But with Cliftons Venues 
providing national coverage and 
the infrastructure to train 7,100 
people, they were able to reduce 
the implementation period to just 
360 days. This reduction of 80 days’ 
training time allowed the bank to 
save significantly on venue hire and 
instructor fees.

80 Days

$120,000
Saved directly on  
staff resources for 
venue bookings

The logistics involved in scheduling 
7,100 people for training across 
multiple sites is an overwhelming task. 
Traditionally, three or four people 
within the bank would be required to 
be in constant contact with venues to 
schedule, adjust and confirm details. 
As the only venue provider with a fully 
automated online system for project 

logistics, Cliftons Venues enabled the 
corporation to effectively manage all 
aspects of the booking management 
process in a few clicks. Staff were able 
to book rooms, manage changes, 
confirm attendee numbers and make 
special requests quickly online. And 
with the online system backed by  
a dedicated customer service team, 
a smooth experience was ensured 
for both bookers and delegates. 
Consequently, the project team were 
able to redirect 4,300 hours towards 
more effective tasks during the 
22-month project rollout.
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80 DAYS 
SAVED

CLIFTONS  
LOCATIONS 
• Adelaide
• Auckland
• Brisbane
• Canberra
• Hong Kong
• Melbourne Collin St
• Melbourne Fresh Water 
• Perth
• Singapore
• Sydney Spring St
• Sydney Margret St

How A Financial Institution 
Saved Money And Time  
On A Major Project

https://www.cliftons.com
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If you are planning projects that require additional project team work space, 
soft skill or software training, Cliftons Venues can partner with you to achieve 
measurable savings and improved project outcomes. To discuss how we can 
assist deliver your projects on time and under budget, please contact us.

Case study 
Company Name: Withheld 
Industry: Banking

Greater end-user 
adoption, increased 
efficiency and 
immediate real-world 
application

To enhance the learning experience, 
customised delivery environments 
matching those of the bank’s internal 
rooms were setup within Cliftons 
Venues. Training delivery included  
PCs and software images replicating 
the live versions participants would 
use at the office. As a result, faster 
end-user adoption was achieved, 
with speed to market for immediate 
real-world application of knowledge. 
Participants’ receptiveness to training 
was further enhanced by Cliftons 
contemporary learning environments 
and nourishing chef-prepared dining, 
which meant greater productivity and 
impact to the bottom line.

1
A recent study of more than 5,400 
projects by McKinsey & Company  
and the University of Oxford found  
a surprisingly high number of large 
scale projects run over budget and 
over time.

2
By utlisising Cliftons resources to 
upskill more people faster, the bank 
defied the odds to deliver their project 
under budget and under time, with 
greater end user adoption.

Examining the  
results in context
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